
 
 

Uncommon Cacao Internal Audit and Data Verification Policy 
 
Uncommon Cacao sources quality cacao from producers we trust, and who trust us. Our 
goal is to build authentic, long-term relationships across the supply chain to create 
stability and success for all. Part of our process for doing this is through collecting 
information from our partner suppliers each year, to ensure we are fulfilling our 
transparent trade goals. 
 
Transparency, sustainability, and the livelihoods of farmers at origin are increasingly 
important to chocolate consumers and makers alike. Sharing information about prices, 
per-farmer production, participation of women, and other origin realities builds value for 
producers and creates a deeper understanding for all who rely on this supply chain for 
their businesses and livelihoods. 
 
As part of this, we are sharing our process for data collection and verification for both the 
transparency report, as well as our internal information database. 
 
Annual:  

● We send a questionnaire to each supplier each year, asking about the following 
subjects: 

o Quality  
▪ Fermentation, drying, flavor  

o Pricing 
▪ Farmgate, processing costs 

o Transparency 
▪ Farmer receipts, farmer knowledge of pricing  

o Social Impact  
▪ Women farmers, children in school, community projects  

o Environmental Impact  
▪ Intercropping, biodiversity, protected lands 

● We ask that one person from the supply company take responsibility for the data, 
and sign off verifying that all information is accurate to the best of their 
knowledge  

● We ask for photos of records, including farmer lists and farmer receipts, to 
corroborate pricing details  

 
Bi-Annual:  

● One member of the Uncommon Cacao team visits each supplier every year, or 
every other year, depending on circumstances with the company and the 
supplier. On these visits, we verify:  

o Quality processes that were reported 
o Pricing details that were reported 
o Verify receipts and farmer lists 
o Conduct 3+ farmer interviews to verify pricing, social impact, and the 

farmers’ relationship with the supplier  



 
● We often take photos during these trips as well, for both marketing purposes and 

for our archive of the supplier operations.  
 
Uncommon Cacao does not currently have a third party audit, as we are small and 
maintain direct relationships with our suppliers. We operate based on trust, but do 
ensure some degree of authenticity through signing the transparency agreement, as well 
as through visits.  
 
 


